
Facilitator & Presenter 
prepare for M&M 

Rounds. 

01 02
Rounds occur with 
group consensus 

on “What happens 
next?” &  

           recommended
                 action

                       items.

03

04

Share recommended action 
items designated clinical 

governance structure.
05

Aim to 
obtain feedback 
from the Clinical     
   Governance structure
        within 3 months .

06

Share an 
update at 

your M&M 
rounds.

Island Health 
M&M Rounds

A Cycle for Change

Whatever you 
can do locally, do 

it!
Small changes 

made locally can 
have big 
impacts!
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