M&M Working Group: What happens next?

Where do recommendations go and how are they communicated?

STEP ONE: A case is discussed at M&M Rounds:
cognitive bias and/or system issues
Case Discussed at M&M Rounds are identified.
STEP TWO: The group decides collaboratively what changes

need to occur.
Local change is actioned where possible.

Bottom line/Action items

The Facilitator shares bottom line/action items:
1. With group members
2. With relevant local-level clinical

‘J% STEP THREE:

Report out governance and/or C.A.R.E.
Network structure

i'aj STEP FOUR Aim to obtain feedback on the bottom line
SLILL F db k slide and recommendations from Clinical
ee ac Governance Structure within 3 months and

share an update at your M&M rounds.
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