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Name Specialty Location Project Aim

Decrease the wait time to RJH Catheter Lab for NRGH NSTEMI inpatients by
Mina Aziz Internal Medicine Nanaimo 25% by September 2020

To improve discharge planning for youth (16 and under) presenting with suicide
Rachelle Bouffard Pediatric Psychiatry Victoria and self-harm and seen by the Mental Health Crisis team at VGH by 60% by

March 2021

. . 90% adoption of a REDCap database for scheduling emergent, semi-urgent and
Al Buckl Gast terol Vict !
ucikiey astroenterology ctoria urgent ERCPs at Victoria General Hospital by December 2020

Joanna Cheek Psychiatry Victoria To increase the number of participant slots available for reflective parenting

groups by 50% within 6 months

Louis De Bruin

Family Practice

Campbell River

Reduce response time from Community Health Services on initial receipt of
faxed referralsto less than 48 hours by September 2020

Albert Houlgrave

Emergency Medicine

Comox

To improve cardiac arrest management on general medical/surgical wards at
Comox Valley Hospital to current, standardized guidelines and targets by 100%
by December 31, 2020

Erika Kellerhals

Addictions Medicine

Campbell River

A 20% reduction in Campbell River Hospital Emergency encounters by cohort of
patients accessing the services of the Physician Outreach Team by Dec 31, 2020

Improve process so 100 % of appointment times are used to assess appropriate

NadiaMousa Internal Medicine Nanaimo patients at the Rapid Cardiac Assessment Clinic within 6 months
By May 31, 2020, 40% of patients with Alcohol Use Disorder who are admitted
Anne Nguyen Addictions Medicine Victoria to the RJH RADU (Rapid Access and Discharge Unit) and eligible for the anti-
craving medication Naltrexone will be offered a prescription for Naltrexone
Alicia Power Family Practice Victoria Improve perinatal screening for depres§ion and anxiety in women in their first
trimester at Grow Health clinic by 95% in 6 months
By March 2021, improve comfort and preparedness with participating in
Janelle Schneider Emergency Medicine Port Alberni intubation and cardiac arrest of COVID-suspect patients for WCGH nurses and

physicians by 80%
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Cardiac Surgery— . ) To implement a support call toa post operative cardiac surgery patient within a
Wakako Tokoro Nurse Practitioner Victoria week of discharge, with a goal of reaching 80% by December 2020
Decrease 20% length of stay in Victoria General Hospital Neonatal Intensive
Marie-Noelle Care Unit for babies exposed to opiates in utero between September 2019 and
Trottier-Boucher Pediatrics Victoria June 2020. Increase health care providers knowledge about new evidence-

based management of neonates exposed to opiates in utero between October
2019 to March 2020 at VGH
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